
Using easyCBM

Within A

Multi Tier System of Support 



Hillsborough County Public Schools

Total students 206,841

Total certified teachers 15,162

Total full-time staff 25,170

Number of schools 250

Enrollment, by race/ethnicity

White: 40%

Hispanic: 29%

Black: 21%

Asian: 3%

Students eligible for free and 
reduced-price meals

57%

English learners 12%

Graduation rate 82.2%

Potential 
Barriers 

Consistent 
Use 

Competing 
Priorities 

Size



Implementing easyCBM in K-5  
Hillsborough County Public Schools  

August 2011 to 
July 2012 

Pilot 
Summer Program

Pilot 
Full Academic Year 

District-Wide 
Implementation 
27,000 students    

monitored 

August 2012 to 
July 2014 

District-Wide 
Implementation 
24,408  of 67,500

K-5 students 
monitored 

August 2014 to 
Present

June-July
2011



EasyCBM
District Required Assessment Program 

for Goal Setting and Ongoing Progress Monitoring



MTSS-RtI Intervention Delivery Model Revised
Fall 2014 

RtI framework with a Blended Approach  
• Standard Protocol Approach at Tier 2 

• 4 Step Problem Solving Process at Tier 3 

easyCBM required for monitoring and evaluating student progress 
across continuum of Tier 2 and 3 intervention delivery  

• SMART Goals set across 30 weeks of instructional delivery

• Six week checkpoints embedded for evaluating progress monitoring data 

• Good, Questionable, Poor Response utilizing a 4-Point Method 

MTSS-RtI Live District Webinars 
Addressed use of easyCBM for Data Triangulation 

and Applying decision rules



SO = Student Outcomes

IF = Intervention Fidelity

SO = > 70%

IF= > 70%

Guided Steps for Improving 

Intervention Fidelity and Student Outcomes



Response

Checkpoint #1 

May AprMarFebJanDecOctSepAug Nov

Sep 3 - Oct 16
6-week  

Intervention 
Period  

Nov 3 – Dec 19
6-week 

Intervention 
Period 

Jan 12 – Feb 27 
6-week 

Intervention 
Period 

Mar 16 – Apr 29
6-week 

Intervention 
Period 

May 1-May 29
6-week 

Intervention 
Period 

Full year of 
Core 

Instruction 
and  

Intervention 
Delivery 

Response 

Checkpoint #2 

Response

Checkpoint #3 

Adjusted 

Grouping 
Initial Data Sort 

What: 

Identify I/E need and form 

groups 

Who:

RLT/PSLT organizes grade 

level data sources to be 

further sorted at the 

intervention planning PLC 

for I/E grouping

Data Sources: 

FCAT/SAT-10

FAIR Classic (AP3)

What: 

Refine and adjust groups 

through data triangulation

Who:

RLT/PSLT organizes grade 

level data sources to be 

further sorted for adjusted I/E 

grouping

at PLC

Data Sources: 

Grouping Data- FAIR-FS AP1 

Response Data- easyCBM 

What: 

Evaluate response to 

intervention, adjust groups, 

and/or modify interventions;  

assign any newly enrolled 

students to an I/E group

Who:

RLT/PSLT organizes grade 

level data sources to be 

further sorted for adjusted I/E 

grouping at PLC

Data Sources: 

Grouping Data- FAIR-FS AP2 

Response Data- easyCBM

RtI PLC 
wks 1-2

RtI PLC 
6 wks

What: 

Evaluate response to 

intervention, adjust groups, 

and/or modify interventions;  

assign any newly enrolled 

students to an I/E group

Who:

PLC interventionists with 

support from PSLT 

Liaison/RLT will analyze 

graphed data from 

intervention groups 

Data Sources: 

Response Data- easyCBM

What: 

Evaluate response to 

intervention, adjust groups, 

and/or modify interventions;  

assign any newly enrolled 

students to an I/E group

Who:

PLC interventionists with 

support from PSLT 

Liaison/RLT will analyze 

graphed data from 

intervention groups 

Data Sources: 

Response Data- easyCBM

Continuous Core Assessments and Instructional Planning 

Core PLCs Core PLCs Core PLCsRtI PLC 
12 wks

Core PLCsRtI PLC 
18 wks

RtI PLC 
24-30 wks

Create I/E 
Groups.

Are students 
grouped 

appropriately?

How are 
students 

responding?

How are 
students 

responding?

How are 
students 

responding?

Core PLCs review core assessment data to 
determine students response to core 

instruction and implement core 
instructional strategies.



30 week Continuum of Intervention Delivery  and 
Data-Based Decision Making within a Blended Model   

RtI PLC  
Initial Data 
Sort  (8/27)

RtI PLC  
Checkpoint 

1  

Student 3 RtI PLC
Checkpoint 

2

RtI PLC 
Checkpoint 

3

6 wks 12-15 wks 24-30 wks

Set 30 week Goal 
using baseline data Good Response

Most recent 4 points 
Below Goal Line  

18-21 wks

Most recent 4 Points Above 
Goal Line

Tier 2 Intervention 
Protocol Begins 

Tier 3 Intervention 
Begins at 15 weeks

RtI PLC  
Adjusted 
Grouping  



Triangulating Data to Improve 

Data-Based Decision Making 



Establishing Standardized Procedures for 

Goal Setting 

Begin 
Here

Administer and 
Score Measure 

Find the diamond that 
corresponds with student’s 
score on the first measure. 

Follow the arrow to 
determine next steps for that 

student. 



Tier 2 Intervention Began 9/07/13 I/E 
Group 

Created 

Utilizing easyCBM to Apply Decision Rules
Four-Point Method 

Goal Line

Modify 
intervention 

and keep goal 

Student 2

Most recent 4 points 

(12 Weeks of Intervention) 

PLC Next 
Steps? 



Next Steps: 
Building Capacity for 

Evaluating Response to Intervention 



Next Steps: 

Building Capacity for 

Evaluating Response to Intervention 

• Provide mini-professional development modules posted 
within the easyCBM icon of our district’s internal site 

• Implement easyCBM Train-the-Train model Reading Coaches, 
School Psychologists, and Child Study Team Chairs focused on 
goal setting and evaluating response to intervention 

• Continue to improve data literacy and buy-in for CBM among 
key stakeholders through implementation of newly revised  
2014 HCPS intervention Delivery Model 


