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           Shelton School District 
O Shelton School District serves approximately 

4000 students in grades P-12. 
O Slightly over 65% of our students qualify for 

free or reduced lunch 
O We have two tribes within our boundaries – 

Squaxin Island and Skokomish 
O In the last decade, our Hispanic/ELL population 

has more than doubled 
O About 17% of our students qualify for special 

education services 
O We are culturally diverse! 



Achievement Gaps 
O We have traditionally had large achievement 

gaps between our more affluent white 
students and: 
O Low income students (across ethnic groups) 
O Second language learners 
O Students with disabilities 

O In 2008-09, Shelton was designated a district 
“in improvement” – Step 1 AYP – along with all 
schools  

O We needed to make a change that would make 
a difference for our kids – we needed to teach 
them to read! 



RTI for Reading 
O We began restructuring our K-12 reading 

program to include a system of tiered 
interventions. 

O We trained building teams in the 
implementation of RTI 

O We purchased research-based, proven 
effective intervention materials 

O We selected a screening and progress 
monitoring system to form the foundation 
of the system -- easyCBM 



Why easyCBM? 
O Easy to administer – student and teacher-friendly 
O Efficient data handling – import and export capability 
O Contains both literacy and math content in one system, 

as well as a Spanish literacy component 
O Has on-line option for secondary level 
O Can be used at all levels (elementary, middle school, 

junior high, high school) – probes leveled at least to 
grade 8 

O Generates a variety of useful reports for tracking 
individuals and groups 

O Includes training and on-going technical support  
O Affordable 



We Started With Screening 
O We set parameters in the system: 

O Intensive (High Risk):   0-20th percentile 
O Strategic (Some Risk):  21-40th percentile 
O Benchmark (Low Risk):  41-99th percentile  

O We screened all students in grades K-8 fall, winter, 
and spring in reading (except dual language) 

O For the first time ever we had evidence rather than a 
feeling! 

O Unfortunately, our RTI Pyramid was distinctly top 
heavy with students needing intensive intervention 
– over 30% at every grade 



Reading Placement Pathways 



RTI for Math 
O We began restructuring our K-12 math 

program to include a system of tiered 
interventions. 

O We trained building teams in the 
implementation of RTI 

O We purchased research-based, proven 
effective intervention materials 

O Because we had chosen wisely we already 
had a screening and progress monitoring 
system ready to go! 



Math Placement Pathways 



Experimenting… 
O Have used reading screening and progress monitoring 

measures for K-8 consistently for the past four years 
O Have used the NCTM screening and progress monitoring 

math measures for grades 6-8 consistently for the past 
three years, elementary grades some of the time 

O Have used easyCBM in conjunction with State Math 
Benchmark Assessments, as a way to triangulate our data 
around math 

O We now enter the easyCBM screening scores and risk 
factors into our district data warehouse – Homeroom – so 
we always have multiple measures when making 
important instructional decisions 

O Some variability in use of progress monitoring measures 



Data Analysis Protocol 



Homeroom  



Reporting Progress 
O School Board Goals: 

O All students who have attended Shelton School 
District for at least two years will read at grade 
level by the end of third grade 

O Shelton School District math scores will improve 
every year at ever grade level 

O We use easyCBM (along with other assessments) 
to give our school board a snapshot of 
achievement in reading and math over the course 
of the year 

O This year, we will use easyCBM reading and 
Common Core math measures in all grades K-8 
for our board reports 



Reading Summary 



Seeing Patterns 
O Students in the Shelton School District do not have well developed 

language/vocabulary skills overall  
O Our reading achievement is improving in grades K-2 and 6-8, but at 

grades 3-5 not so much 
O We are reducing the percentage of students at high risk, but not 

increasing the percentage of students at low risk 
O easyCBM scores are highly correlated to our state assessments in 

grades 3-8 (Measurements of Student Progress)! 
O Students above 50th percentile on easyCBM = high likelihood of 

success on state assessments in both  reading and math 
O Students above 90th percentile = good candidates for referral and 

testing for Hi Cap program 
O By end of a year of full day kindergarten, we have a real RTI 

pyramid! 



Research Partners 
O We have participated in a number of research 

projects: 
O Piloted elementary CCSS math items 
O Piloted middle school math RTI/interventions 
O Translated the CCSS math items into Spanish! 
O We are anxious to work with the new intervention 

interface and the progress monitoring 
recommendations! 

O We are still hoping for 3rd grade Spanish reading 
measures and high school level reading and 
math screeners… 



Questions? 


